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JAK/IIOYEHUE BHYTPEHHEI'O AYIUTA

3aKIr04eHre OITOTOBJICHO B COOTBETCTBHHM ¢ TpeboBaHusiMu DenepaibHOro 3akoHa oT 26.12.1995
No 208-D3 «O0 akIMOHEPHBIX OOIIECTBAX.

OO0 BLIBOJ

Pesynbratel nmpoBepok JlemapTameHTa BHYTpPEHHEro ayAuTa (nanee — JlemapramMeHT) Mo HTOram
2022 ronga mMOATBEPXKAAIOT, YTO COCTOSTHUE CHCTEMBl BHYTPEHHETO KOHTPOJIS, YIPABJICHUS PUCKAMHU H
KopropaTisHoro ynpasierns IIAO «MOCKOBCKUI KPEJIUTHBIN BAHK» (nanee — baHk) B 1einom
COOTBETCTBYET XapakTepy M MacmrTaldy OCYIIECTBISIEMBIX OINEpaluid, YPOBHIO W COYETAHHIO
MPUHUMAEMBIX PHCKOB.

Hapymenns u HegoctaTku B AeATENbHOCTH baHka, KOTOpbIE MOTYT CO3[1aTh yIrpo3y HHTEpEcam
aKIMOHEPOB, KPEAUTOPOB U BKIATYMKOB WM OKa3aTh BIMSHHE Ha ero (PMHAHCOBYIO YCTOWYMBOCTb, HE
YCTaHOBJICHBI.

He3zaBucumocts /lenmapramMeHTa BHYyTPEHHEI0 ayIMTa

HezaBucumocTth I[enapTaMeHTa YCTAaHOBJICHA BHYTPCHHHUMU NOKYMCHTAMU banka n JOCTUIaCTCA
COBOKYIMHOCTBIO OpraHU3allMOHHBIX MEP U IPUHIOHUIIOB, B COOTBETCTBHUH C KOTOPBIMU I[CHapTaMeHT:

e ponoruereH HaOmogarenbHomy CoBery banka W aJIMUHUCTPAaTUBHO  IOAYMHSETCS
IIpencenarento [IpaBnenus banka;

® HE OCYIIECTBIISACT JIEATECILHOCTD, MTOJBEPTraeMyl0 MPOBEPKaM, 3a UCKIIOUCHHUEM CIIy4aeB, KOT/a
JesTeNbHOCTh JlemapTaMeHTa MOXeT OBITh MpPOBEpPEHAa HE3aBHCHMOM ayAMTOPCKOW OpraHHu3alfei Mo
nannuatuse Haomromarenpnoro Cosera banka;

® OCYHECCTBIILICT CBOIO ACATCIBHOCTL C CO6J'II-OI[€HI/ICM MPUHIUIIOB MOCTOAHCTBA ACATCIBHOCTH,
HC3aBUCHUMOCTHU, 6eCHpI/ICTpaCTHOCTI/I, YCCTHOCTH, 00BEKTUBHOCTHU n HpO(l)eCCHOHaHBHOﬁ
KOMIIETCHTHOCTH,

e 110 coOCTBEHHON MHMIMaTUBe AokiaabiBaeT HabOmonarensHomy CoBery banka o Bompocax,
BO3HHMKAIOIIMX B XOJ€ OCYyLIeCTBIeHHs JlemapTaMeHTOM CBOMX (YHKIHMHA, U NPEATOKEHHUAX MO HX
pelieHuto, a Takxe MpeaocTaBiseTr AanHyro uHbopmaruio Ilpencenarento IlpaBnenuss u [IpaBnenuto
banka;

OrpanuyeHuii TOJHOMOYMH MpU peanu3alvv (GYHKIUM BHYTPEHHErO ayauTa, CIOCOOHBIX
HEraTHUBHO MOBIHATH Ha 3()(h)eKTUBHOE OCYyIIECTBIIeHHE TaHHON QyHKIUHU B 2022 r0o/1y, HE YCTAaHOBJIEHO.

BuyTpenHsis camoonenka 3p¢GeKTUBHOCTH JieTeNbHOCTH JIBA kauecTBa mpoOBOJIUTCS €XKErOJHO U
JIEMOHCTPHUPYET COOTBETCTBUE JEATEILHOCTH BHYTPEHHETO ayUTa BCEM M3JI0KEHHBIM TPEOOBaAHHSIM.

BHemHss ~ OmEeHKa — KadyecTBa  BHYTPEHHErO  ayJAuTa  NPOBOJUTCA  HE3aBUCUMBIM U
KBAJTM(HUIMPOBAHHBIM BHEUIHUM OLIEHIIIMKOM HE peXe OJHOro pasza B mATh jeT. B 2019 rogy xommnanus
PwC, nonreBepamna, 4To JeATENbHOCTH JlemapTamMeHTa COOTBETCTBYET MeEXIyHapOIHBIM OCHOBAM
npodeccoHaIbHOM MPaKTHUKN BHYTPEHHETO ayauTa U TpedoBanmsiM banka Poccun.



OIIeHKa CUCTEMBI BHYTPECHHEI'0O KOHTPOJIsA

B cootBerctBuu ¢ TpeboBanusmu denepanbHoro 3akoHa ot 02.12.1990 Ne 395-1 «O OGankax u
0aHKOBCKOI JesiTenbHOCTH» B YcTaBe baHka cojepikaTcs CBEIEHHS O CHCTEME OpPTaHOB YIPaBJICHUS, B
TOM YHUCJIC UCIIOJHUTCIBHBIX OpraHOB, U OpTraHOB, COCTABJJIAIOIIUX CUCTEMY BHYTPCHHCIO KOHTPOJIA, O
HOpsAKE UX 00pa30BaHMS M MOTHOMOYUSX.

CucremMa BHYTPEHHETO KOHTPOJS MPEACTaBISET COOON COBOKYITHOCTh OPTaHOB M HANpaBIICHUUN
BHYTPEHHETO KOHTPOJIsI, 00ECIIEUYNBAIOIINX COOIIOICHUE TTOPSIIKA OCYIIECTBICHUS U JOCTHXKCHHUSI TICJICH,
YCTaHOBJICHHBIX 3aKOHOJarenbcTBOM Poccuiickoir denepanuu, NOA3aKOHHBIMU aKTaMH, YCTaBOM U
BHYTPEHHUMU JJOKyMeHTamMu baHka.

OcHoBHO¥ Lienblo JlenmapTaMeHTa sSIBISIETCs COAEUCTBUE OpraHaM yIpaBiieHUsl baHka B OBBILIEHUN
3¢ ¢dexTuBHOCTH  (DYyHKIMOHUpOBaHUA baHka, B TOM u4uclleé MyTeM CHCTEMaTU3MPOBAHHOIO U
MIOCJIEIOBATEIBHOTO MOAX0a K OlEHKEe 3(p(PEKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJISA, YIPaBIICHUS
pPHCKaMU U MPAKTUKU KOPIOPATUBHOIO YIPaBJIEHUS, U NPEAOCTABICHHUSI HE3aBUCUMBIX U OOBEKTUBHBIX
rapaHTui ¥ KOHCYJIbTAllMi, HAIPaBJIEHHbIX HAa COBEPIIEHCTBOBaHUE paboThl baHka.

B pamkax cBoeii gesrenbHOCTH JlenapTaMeHT BHYTPEHHETO ayIuTa OCYIIECTBIISIET MPOBEPKU I10
BCEM HAIPABICHHUSM JESATEIBHOCTH baHka, 00BEKTOM NPOBEPOK SBIAETCS JI000E MOIpA3NeICHUuE |
paboTHUK baHka.

B Teuenme 2022 roma, B coorBercTBUHM ¢ IlmaHom npestenbHOocTH [lemapTameHTa BHYTPEHHETO
aynuta Ha [ u Il monyronus 2022 rona, yreepskaennbiM Habmonatensueim CoBetom banka, mpoBeneHa
71 aynuropckas MpoBEpKa, B TOM uuciae 9 BHEMIAHOBBIX MpoBepok. O pesynpTaTax ayauTa B
YCTaHOBJICHHOM MOpPSAKE MNPOMHPOPMHUPOBAHO PYKOBOACTBO baHka M MpoQUIBHBIX MOIpa3aeICHHIMA
banka. [lo uroram ayIMTOPCKHX MPOBEPOK PYKOBOAUTEISAM COOTBETCTBYIOUIMX IOAPA3JEICHUN JTaHbI
pPEKOMEHJAIMU TI0 PELIeHHUI0 KIIOYEBBIX MpoOiieM, YIydlleHuio mnpoueccoB banka. McnonHeHue
PEKOMEHIalluii KOHTpOJUpyeTcs [lemapramMeHTOM, 3HAYMTENbHAs 4YacTh PEKOMEHJALMK HCIIOJIHEHA B
2022 rony. Undopmanus o pe3yiabTarax MpPOBEIEHHBIX MPOBEPOK U HMCHOJHEHHWU COOTBETCTBYIOIIMX
PEKOMEHIalluil JTOBOJAUTCS B YCTAaHOBJIICHHOM IIOPSAKE IO MCIOJHUTEIBHBIX OPraHOB YIPABJICHUS WU
Ha6monarensaoro Cosera banka.

Komurer mo ayauty u puckam HabOmonatensHoro CoBera banka Ha cBoMX 3acegaHMsIX
IIPENOCTABIISAET MPEIIOKEHUS 110 COBEPIICHCTBOBAHUIO NPOLEAYP BHYTPEHHErO0 KOHTPOJISA U YIIPaBICHUS
puckamu banka, B ToM uMcine naet npeasiokeHus HaGmonarenbHomy CoBery baHka 1o MOBBIIIEHUIO
3¢ (GEeKTUBHOCTH JIesITeNbHOCTH [lenapTamMeHTa.

B pamkax AesTenpHOCTH 1O Pa3BUTHIO U COBEPIICHCTBOBAHWIO (DYHKIIMM BHYTPEHHETO aynuTa B
2022 rony npoBesieHb! CIIEAYIOIINE MEPOTIPUATHSL:

- aKTyaJIu3MpoBaHa KapTa BHYTPEHHErO ayauTa C Leablo (OPMUPOBAHUSA CTPYKTYPUPOBAHHOTO
HepevHsl BCEX BO3MOXKHBIX OOBEKTOB ayauTa (MOJENU ayJuTa), OTPAXKEHUs U3MEHEHUH MpoQuis pucka
banka u bankoBcko# I'pymnmnsr;

- aKTyaJIM3HpOBaH JOJTOCPOYHBIN MJIaH BHyTpeHHero ayaurta Ha 2023 — 2025 rr.;

- OOHOBJEHB BHYTPEHHHE JOKYMEHTHI', pEryJupyloIlIne JAesITeNbHOCTh JlemaprameHnTa
BHYTPEHHETO ayuTa U ONpPEAeTSIONINe OCHOBHBIC MTPaBIIa, TPEOOBAHMS U MPAKTUUECKUE PEKOMEHIAINH
M0 OpraHu3allid W TPOBEAECHUIO MPOBEPOK, BKIIOYAS MOAXOJbI K JTOKYMEHTHPOBAHHIO IEATEIBHOCTH
[enapramenTa;

- TpOBEJECHBbI KOHTPOJIbHBIE MEPONPHUATUS B OpraHM3AIMAX, BXOIAIIMX B OaHKOBCKYIO TPYIITY
Banka, B pamkax mpas, IpeAocTaBIeHHbIX baHKy Kak akIMOHEpYy/y4aCTHUKY;

! Monoxenne o Jlenaptamente BHyTpenmero aymuta ITAO «MOCKOBCKUI KPEAUTHBIA BAHK», Ilopsmok opranmsamis pabots: Jemapramenta
BHyTpenHero ayauta [IAO «MOCKOBCKUI KPEJIUTHBIA BAHK»



- TIPOEKT IO 3aMEHEe CUCTEMBI aBTOMAaTH3aluu JesateabHocTH JIBA peannzoBan Ha 80%.

OuneHka cucTeMbl YNIPaBJIeHUsS] PUCKAMH

baHK ynpaBiseT pUCKaMM M KallUTaJIOM TIPYINIbI B COOTBETCTBUM cO (CTparerueil ynpasileHUsS
puckaMu U KanutaaoM bankoBckoil rpynmbl, CTparerueil ynpaBieHUsl puckaMM M KanuTaioMm banka u
[MonuTukol ympaBieHHs pHCKaMH baHkoBckoW rpynmbl (yKa3aHHBIE JOKYMEHTBI YTBEPIKIAIOTCS
HabmrogarenbHBIM COBETOM HE peXe OJTHOTO pasa B rof). JJOKyMEHTHl OnpeAesstoT 0a30Bble MPHHIIUIIBI
CHCTEMBI YIPABJICHUs PUCKAMU U KallUTAJIOM C y4eToM TpeOoBaHuii banka Poccuy, HOpMaTUBHBIX aKTOB
Poccwuiickoit @eneparuu, pekomeHaanuii bazenbckoro komMmuTeTa 1o 6aHKOBCKOMY HaI30py.

JlenapTraMeHT, ABJISSICH TPEThEH JIMHUEN 3aIlUThI, €KEr0HO OCYIIECTBIISIET HE3aBUCUMYIO OLIEHKY
3P PEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMH U KAIUTAJIOM, B TOM YHUCIIE MPOBEPsieT d3PPEKTUBHOCTD
METO/0JIOTUN OLIEHKH OAHKOBCKUX PUCKOB M IPOLEAYp YyIpaBiieHUs OaHKOBCKMMH puckamu. B 2022
rogay JlemapraMeHTOM MpPOBEACHBI MPOBEPKH SPPEKTUBHOCTH METOIOB OLEHKHA 3HAYUMBIX PHCKOB,
UAeHTUGUIMPOBaHHBIX ~ bankoM. O  pe3ynbraTax NpOBEpOK B  YCTAaHOBJIEHHOM  IOpSJKE
npourdopmupoBan Habmogarensubiii CoBeT, HCIOTHUTENBHBIE OPTaHbl U MPO(PHUIBLHBIE TTOPA3ICICHUS
banka.

OneHka cuCTeMbI KOPHOPaTUBHOI'O YIIpaBJICHUS

B memsax oOecriedeHus mpaB W MHTEPECOB aKIMOHEPOB, MOBBIMICHUS 3(PPEKTHBHOCTH BEACHUS
Ou3Heca, yBeJIMUYEeHUE YPOBHS MPO3PAYHOCTH M MOBBIIIEHUS] HHBECTULIMOHHON MpUBIIEKaTeNbHOCTH baHk
MOCTOSIHHO COBEPIICHCTBYET MPAKTUKY KOPHIOPATUBHOTO yrpaBieHuss. OCHOBHBIE MOAXO/IbI, TPEOOBAHUS
U TPUHIMIBL (YHKIMOHUPOBAHUS CHCTEMBbl KOPIOPAaTMBHOIO ymnpaBieHMs baHka 3adukcupoBaHbl B
YTBEPKJICHHOM HabronarenbHbIM COBETOM Konexce KOPIIOPATHBHOTO yIIpaBIICHUS
ITAO «MOCKOBCKHMI KPEJIMTHBI BAHK». KoHKpeTHble mpouenyps! M HpuMeHHMas B baHke
NPaKTHKa KOPIOPATHBHOTO YIIPABJICHUS PETYIUPYIOTCS YCTaBOM M BHYTPEHHHMH JOKyMeHTamu banka.
[Tpu ocyiiecTBIEHMM BHYTPEHHETO ayANTa €KEroHO MMPOBOANUTCS OLIEHKA KOPIOPATUBHOTO YIIPaBJICHUS.

[To nroram mpoBepku B 2022 Toay NesSTETLHOCTh OPraHOB yIpaBlieHUs baHka, OCYIIECTBIISIONINX
MEpOINPUATHS IO  OpraHU3alMM  CHUCTEMbl  KOPIOPATUBHOTO  YIPAaBIECHUs, OLIEHEHa  Kak
ynoBneTBoputenbHas. O pe3ynbTaTax MNPOBEPKU B YCTAHOBIEHHOM TOPSJIKE TPOUH(DOPMUPOBAHBI
Hab6monarensupiii CoBer baHka, wucmonHuTenbHbIE OpraHbl baHka W pyKOBOACTBO MPOGUIBHBIX
MoApa3IeICHHM.

Ouenka nesiteJbHOCTH JlemapraMmeHTa BHYTPeHHero ayaura KoMmureToMm nmo ayaiuty u puckam
HaoarogareJnbHOro copera

I[To uroram 2022 rona Komurer no ayaury u puckam Habmronarensnoro CoBera moATBEpANIL, UYTO
Bankom obecriedeHa HezaBUCHUMOCTH JlemapramMeHTa BHYTPEHHErO ayauTa, MpHu3Hal 3(PQGEKTUBHBIM
NesTeNIbHOCTh  JlemapTamMeHTa BHYTpPEHHEro ayauTa W BblnojsHeHue Jlupekropom J[lemapramenTa
BHYTPEHHET0 ay/IuTa BO3JIO)KEHHBIX HA HETO (DYHKIIUH.



IHHosicuuTeabHas uHpopmanus

Pemenne o BrIoueHWH 3akiaroueHUs JlemapramMeHTa BHYTPEHHEro ayauTa B IIEpEYCHb
uH(popMaluu (MaTepuaioB), MPEIOCTABIIEMON i O3HAKOMIICHHS JIMIIaM, HMCIOIIUM MPABO HAa y4acTHE
B rooBoM O61mieM cobpanuu akuuonepos [TAO «MOCKOBCKUM KPEZ[HTHI)IPI BAHK)» nmo utoram
2022 rona, npunsito HabmonarensubiM CoBetoMm banka Ha 3acemanuu 31 mas 2023 .



