MOCKOBCKMIA
KPELUTHBIA BAHK

(ny&nuuroe akumoreproe obiwecrao)

JAKJIIOYEHUE BHYTPEHHEI'O AYJIUTA

3aKIIOYEHHE IOATOTOBICHO B COOTBETCTBHMU C TpeGoBanuaMu DeepansHOro 3aK0Ha ot 26.12. 1995
Ne 208-D3 «O6 aKUHOHEPHEIX 06IIECTBAX Y.

O0mnii BuIBO]

Pesynsrater nposepox Henapramenta BuyTpennero aynura (manee — HenapramenT) mo uroram
2020 roma MOATBEPIKHAIOT, YTO COCTOSHIE CHCTEMBI BHYTPEHHETO KOHTPOJIS, YIPABICHUS PUCKAMH H
KopniopaTuBHOro ynpasieHus [IAQO «MOCKOBCKHIA KPEJIUTHBLIM BAHK» (manee — Bank) B nenom

COOTBETCIBYCT ~XapakTepy W MacTaly OCYIIeCTBITeMBIX ONepauuii, YpPOBHIO H COYETAHHIO
INPHHAMAEMbIX PHCKOB.

Hap}’IHCHHﬂ H HEIOCTAaTKH B HEATEILHOCTH EaHKa, KOTOpPBIC MOT'YT CO3/JaTh Yrpo3y HHTepecam

aKIHOHEPOB, KPEIUTOPOB M BKIATIHKOB WM OKA3aTh BIMSHIE HA €ro unaHCOBYIO ycTOMUMBOCTS, He
YCTaHOBJIEHEL.

Hezasucnmocts Jlenapramenta BHYTPEHHEr0 ayauTa

Hesasucumocts Jlenapramenta yeramosiena BHYTPDCHHUMH JIOKyMeHTaMu BaHka W mocTHraercs
COBOKYIHOCTBIO OPraHM3alMOHHBIX MEP U NPUHIIUIIOB, B COOTBETCTEH ¢ KoTopsiMu Jlenaprament:

® moxorueren HaGmoparensHomy Cosery bamka u aIMUHUCTPATUBHO  IOJUMHSETCS
Hpencenaremo [pasnenus banka;

® HE OCYLIECTBIIIET AESTEIBHOCT, TIO/IBEPTacMyI0 IPOBEPKAM, 33 HCKIIOYCHHEM CIIVIacs, Koraa
ACATENBHOCTEL JlemapraMeHTa MOXeT GbITh TIPOBEPEHA HE3aBUCHMOK ayIUTOPCKOM OpraHmsamueif 1o
naunuaruse Habmomarensuoro Cosera Banka;

® OCYIIECTBIAET CBOK HOEATEIBHOCTL C coOumoieHreM NPUHIIMIIOB ITOCTOSHCTBA ACATCIIBHOCTH,

HE3aBUCHMOCTH,  GECHPUCTPACTHOCTH,  HECTHOCTH,  OOBEKTHBHOCTH M PO eCcCHOHATBHOM
KOMIIETCHTHOCTH

® N0 COOCTBEHHOM HHHIMATHBE TOKIAJBIBAET HaGmonarensnomy CoBery Bauka o BOIIpocax,
BOSHHKAIOIMX B XO[E OCYMIECTBICHHS JlenapTaMeHTOM CBOMX GbyHKIMH, ¥ NpemIOKEHUSX Mo ux

PCIICHHIO, a TAKXKE MPENOCTABISACT JAHHYIO uHbopmarmio Ilpeacenarenro ITpaBiienus u IIpaBnenuro
banka;

Orpannuennit nonHomounit mpu peausaiy  QYHKIME BHYIDEHHETO ayaMTa, CIIOCOGHBIX
HETaTHBHO NOBIMATE Ha 3((eKTHBHOE OCYImEeCTRIeHrE JaHHO (ysxmuy B 2020 roy, He yeTaHOBIEHO.

Buemmsis  omenka  kawecrsa BHYTPCHHCIO  ay[UTa  NPOBOAMTCS  HE3aBUCHMEIM U
KBATU(DUUHPOBAHHEIM BHEITHHM OLEHIMKOM HE PEKE OZHOTO pasa B 1Tk JieT. B 2019 roxy xommanus
PwC, mnonreepmuna, uaro pesremsHOCTB JlemapramenTa cooTseTcTByeT MexaynaponnsiM  ocroBam
IPOGECCHOHANBHOM MPAKTHKY BHYTPCHHEI0 ayquta u TpeboBanusaM banka Poccuu.

Ouenka cHcreMbl BHyTpeHHEr0 KOHTPOJIst



B coorsercteum ¢ TpeGoBanusmu ®exepansroro 3axona ot 02.12.1990 Ne 395-1 «O Gankax u
0aHKOBCKOJ JiesTenbHOCTH» B VeraBe Banka cOmepkaTcss CBEICHUS O CHCTeMe OpPraHOB yNpaBIeHUs, B

TOM HHCJIE HCTIONHHUTENLHBIX OPraHOB, M OPraHOB, COCTABNISIONIAX CHCTEMY BHYTPEHHETO KOHTPOJIS, O
HOPsAAKE UX 00pa30BaHMA U IIOTHOMOYHSX.

CucreMa BHYTpEHHEr0 KOHTPOIISL NIPEJICTABIAET CO00M COBOKYMHOCTH OPraHOB W HallpaBIICHUM
BHYTPEHHETO KOHTPOIS, 0becnieunBaromux cobmoienue mopsaKa OCYIIECTBIICHMS U JOCTHKEHUS LETIeH,
YCTaHOBJICHHBIX 3aKOHOJATENbCTBOM Poccuiickoit Menepamuy, moa3aKOHHBIME aKTamM¥, YcCTaBoM U
BHYTPCHHUMH JOKYMeHTaMu Banka.

OcHoBHo¥ nensio JlenapramMenta sBiseTcs coaeifcTBHE OpraHam ynpasieHus BaHka B MOBBIIIEHHH
s¢dexTuBHOCTH (yHKUMOHMpOBaHMS Bamka, B ToM umCie IyTeM CHCTEMATH3UPOBAHHOTO W
TIOCIIE/IOBATENIBHOTO MO/IX0NA K OLEHKE 3()(EKTHBHOCTH CHUCTEM BHYTPEHHErO KOHTPOJIA, YIIpaBJICHHs
PHCKaMH U TIPAKTHKY KOPIIOPATHBHOTO YIPABIEHMS, M NPEIOCTABICHHS HE3aBUCHMBIX H OOBEKTHBHEIX
TapaHTHil X KOHCY/IbTalHil, HAIPABIEHHBIX HA COBEPIICHCTBOBAHHE pabotsl Bauka.

B pamkax cBoeif nestensHocTH JlenapraMeHT BHYTPEHHETo ayMTa OCYWIECTBISET IPOBEPKH II0

BCEM HANPaBICHUAM JAEATENBHOCTH baHka, 06BEKTOM MPOBEPOK SABIISETCH JH06OE NoApazieicHHe |
pabotHuk Banka.

B Teuenne 2020 roma, B coorBerctBumM ¢ IlmaHOM ACATENBHOCTH JlemapTaMeHTa BHYTPEHHETO
aymura Ha I u II momyromus 2020 roza, yreepxnennsiv Ha6monaTesHem Coserom banka, nmposeneno
38 aynuTOpCKHX IIPOBEPOK, O PE3YNLTATAX KOTOPLIX B YCTaHOBJICHHOM HOPsAKE HPOHH(DOPMHUPOBAHO
pykosozcTBO banka u mpoduisHBIX monpasaenenuit Bamka. ITo wroram ayIUTOPCKHX IIPOBEPOK
PYKOBOAHTEJIAM COOTBETCTBYIOLIMX IOAPA3/ACICHUH [aHBl PEKOMEHIAUMM IO PELICHUIO KIIOUEBBIX
npobieM, ymydmieHHIO mnpormeccoB  banka.  McrmonHeHue PEKOMEHIAalNH  KOHTPOMUPYETCS
JlenapramMeHTOM, 3HAYMTENBHAS 4YACTh PEKOMEHJALHMI HCIONHEHA B 2020 roxy. Hubopmanms o
PE3yJIbTaTax NPOBEJCHHBIX MPOBEPOK W HCIIONHEHHH COOTBETCTBYIONIMX PEKOMEHIALME TOBOIUTCS B
YCTaHOBJICHHOM IIOPAIKE IO MCIOJIHUTENLHEIX OPTraHOB yrpasienus u Ha6moxarensuoro Cosera Banka.

Komuter no aymuty u pumckam HabmomatensHoro CoBera BaHka Ha CBOMX 3aceJaHUAX
TIPEAIOCTABIIACT NPEUIOKCHUS 10 COBEPIICHCTBOBAHMIO MPONEYp BHYTPEHHETO KOHTPOJIS 1 YIIpaBJICHHS
puckamu baHKa, B TOM 9HCIE HAeT MpeaokKeHus Habmonarenmsnomy CoBery BaHKa 1Mo moOBBIIEHHO
3¢ dexTuBHOCTH AesiTensHOCTH Jenapramenta,

B pamkax nesTelbHOCTH 110 Pa3BUTHIO H COBEPIIEHCTBOBAHMIO (yHKIMM BHYTpeHHero ayaura B
2020 roxy mpoBeIEHSI CIIEYIONINE MEPOTPHSATHS

- paspaGoTaHa mojens BHyTpeHHero aymuta Ha 2021-2023 IT. ¢ uHenbio (dopmupoBanus

CTPYKTYPHPOBAHHOTO TEPEHHs BCEX BO3MOXKHBIX OOBEKTOB ayluTa, OTPAKEHUS W3MEHEHMIL npoduns
pucka banka u Bankosckoit I'pynmer;

- HoAroToByieH Crparerndeckuit IUaH BHyTPEHHero ayauTa Ha 2021 — 2023 T.;

- B paMkax IIporpamMel ofecrieueHHss M TIOBBINIEHHS KadyecTBa BHYTPEHHETO ayauTa
aKTyau3upoBaHa (GopMa NEPHOAMIECKON (EKEromHOH) CaMOOLEHKH Jenapramenta, B ToMmM uucie
pa3paboTaHEl OT/ACIbHBIC KONMYECTBEHHBIE MOKA3ATENM IS ONEHKH 3 PEKTUBHOCTH [EATENBHOCTH
Henapramenra;

- OOHOBIEHBI BHYTPEHHHE JOKYMEHTHI', PCryIMpyIOMKE  AEATENbHOCT:  JlemapramenTa
BHYTPEHHETO ay/UTa ¥ ONPEAEIIAIONHE OCHOBHBIC [PABHIIA, TPEGOBAHIS U IPAKTHYECKHE PEKOMEHAAIIMHI
110 OpraHM3al{K M NPOBEJCHUIO MPOBEPOK, BKIIOYAS MOAXOAbI K TOKYMEHTHPOBAHHIO NESTEIHHOCTH
HenapramenTa;

! Monoxenne o Henapramente BHyTpeHHero ayauta ITAO «LEOCKOBCKHH KPEJIUTHBIA BAHK», Mopszox opranuzauuu pabotst [enapramenTa
sHyTpentero ayguta IIAOQ «MOCKOBCKHUHA KPEJMTHBIH BAHK», Metomaka [UIAHHPOBAHWA BHYTPCHHHX ayIMTOPCKHX nposepox B ITAO
«MOCKOBCKHI KPEJIUTHBIN BAHK» n Koneke TpO(ECCHORATLHOMN ITHKH BHYTPEHHHX ayautopos ITAO «MOCKOBCKHHI KPEJWUTHBIN BAHK»



- BHCJIPCH HHCTPYMCHT aHAJIM3a IAHHBIX M PaspabOTaHB! KIIIOYEBEIE HHIMKATOPHI Ay/UTA B paspese
PasIMYHBIX HANpaBICHUN JEATENbHOCTH baHka, MO3BOMISIONIHE JenapTaMeHTy ONEepaTHBHO BBHISABIATH
Cllyau pealM3alliy PUCKA WM OX03PHUTENBHEIE ONEPaIHH.

Onenka cucTeMbl yupagjienust pHcKaMu

bank ynpaBnsier puckaMH M KanuTamom TPynInbl B COOTBETCTBHH cO CTparerweil ympasieHus
pucKkamu u xamuTanom bankosckoit rpymmnsi, Ctpaterueit ympasienus puckamu ¥ KanutajgoM banka, u
Honutukoit ynpaBneHus puckamu BaHkoBCKO Tpynmel (YKasaHHBIE JOKYMEHTBI YTBEPIKIAIOTCS
HabmronarensHeM coBeToM 1 aKTYaTU3HPYIOTCS HE PEXE OHOTO pasa B roj). JIOKYMEHTHI OnpeesoT
0a30BbIe MPHHIMIBI CUCTEMBI YIIPABICHHS PHCKaMH H KallMTaJIOM C y4eToM TpeboBanuit bauka Poccunu,
HOPMaTHBHEIX akToB Poccuiickoit ®enepanun, pekoMennanmii Bazensckoro KOMATETa o 0aHKOBCKOMY
HazA30py.

JenapramenT, SBISSICH TPETheH JIHHHEH 3aIIUTHI, €XKEOHO OCYHIECTBIIAET HE3aBUCHMYIO OLIEHKY
3} GEKTHBHOCTH CHCTEMEI YNPABICHHS PACKAMU U KAIIUTAIOM, B TOM THCIIE npoBepAeT 3O HEeKTHBHOCTE
METOJIONIOTHH OLEHKHM OaHKOBCKMX PHCKOB H NPOLEAYP YIPABICHHS GAHKOBCKUMU puckamu. B 2020
rofy JlemapraMeHTOM TNpOBENCHE IPOBEPKH 3DNEKTHBHOCTH METONOB OLCHKHA 3HAYMMBIX PHCKOB,
HICHTHGUIMPOBaHHEIX  Bamkom. O  pesymbrarax NPOBEPOK B YCTAHOBIEHHOM  IIOPS/IKE
npourpopmuposan Habmoarensusrii CoBeT, HCHONHATETbHEIE OpraHbl U NPOGUIBHEIE IIOpa3ieIeHuAS
Banka. Pesynbratsr mpoepok [lemapramenta yurens: Baunkom Poccuu IIPH OLIEHKE Ka4ecTBa CHCTEM
YHpABJICHUS PUCKAMH M KalUTaloM, 0CTaTOMHOCTH Kanutana Banka. Cornacuo onenke Banka Poccuy,
JIONIOJIHUTENIBHEIE TPeOOBAHMS K HOPMATHUBAM JOCTATOYHOCTH KaIlUTAIa OTCYTCTBYIOT.

Onenka cucreMbl KOPHOPATHBHOIO YIPABJICHHUS

B nemsix obecrieueHHs NpaB M MHTEPECOB AKIMOHEPOB, IIOBBIIIEHUS 3} deKTHBHOCTH BeeHHS
OusHeca, yBETMICHHE YPOBHS IPO3PAUYHOCTH M MOBHIIEHNS MHBECTHIAOHHOMN NpUBJIEKaTeNsHOCTH Bank
TIOCTORHHO COBCPIICHCTBYET NPAKTUKY KOPNOPATHBHOTO yrpasieHus. OCHOBHBIE MOIXOE, TPeGOBaHMs
¥ NPUHIMIBL (YHKIMOHUPOBAHMS CHCTEMBI KOPHOPATHBHOIO YIpaBNeHHs Bamka 3a(UKCUPOBaHEl B
YTBEPKICHHOM HabiropaTensHemm COBETOM Konekce KOPIIOPAaTHBHOTO YIIpaBJIeHUS
ITAO «MOCKOBCKHIA KPEJUTHBIA BAHK». KonkperHsle mpouenypsl u npuMeHunMas B Bamke
TIPaKTAKA KOPIOPATUBHOTO yNPABJICHHS PEryIUPYIOTCA Y CTaBOM M BHYTPEHHHUMH JOKYMEHTaMH Bamka.
IIpu ocymecTBieHHH BHYTPEHHETO ay/UTa €XXETOIHO MPOBOLUTCS ONEHKA KOPIIOPAaTUBHOTO YIIPABJIEHHUS.

B xozne nposenenHo# JlenapTaMeHTOM OLIEHKH KadeCTBa KOPIIOPaTUBHOTO YIpaBjieHus B banke B
2020 roxy pacCMOTpPEHEI ClIEIyIOIHe BOIIPOCHI:

¢ OLCHKA yPOBHA HOPMATHBHOTO OOECTICUECHNA U IIPOLIEYD HH(OPMAIMOHHOTO B3aHMOLCHCTBUS;

* obecredeHue NMpas aKUHMOHEPOB, B TOM YHCITE TOAKOHTPOJIBHBIX obmiecTs, u 3ddexTuBHOCTH
B3aMMOOTHOLICHHH C 3aMHTEPECOBAHHBIMU CTOPOHAMHY;

® MOPANOK MOCTAHOBKH LIEJI€i, MOHUTOPHHIA H KOHTPOJIS X JOCTHKCHHS,
® coluroneHKe MPOLEAYP PACKPHITHS HH(POPMAIHH;
® MpOBEpKa COOJIIOAEHUS STHIECKUX TIPHHIIUIIOB U KOPIOPATHBHBIX LEHHOCTE.

Ilo mroram mposepku B 2020 rofy AeATENIBHOCTS OPraHOB yHpaBiieHus banka, ocymecTBisomux
MEpONPHATHA [0  OPraHM3alldM  CHCTEMbl  KOPIIOPATHBHOIO  YIPABJIEHWS, OLEHEHA KAk
YAOBJICTBOPUTEIbHASA, O PpE3yJIbTaTax IpPOBEPKH B YCTaHOBIEHHOM IIOPSAKE IPOMH(OPMHPOBAHEL
Habmonarensueiii Coer BaHka, HCIONHUTENBHBIE OpraHsl bamka u PYKOBOACTBO NPOGUIBHBIX
IOIpa3ielIeHHi.



OueHka geaTeIbHOCTH Henapramenta BHyTpenHero ayauta Komurerom mo ayAUTy ¥ PHCKAM
Ha6mopareasHoro cosera

Io uroram 2020 roxa Komuter 1o ayauty u puckam Habmronarensroro Cosera noarsepaui, uro
Bankom o6ecrneuena HesaBucHMOCTD JlenapraMenTa BHYTpPEHHEro ayjura, OpU3HAT 3 QEKTUBHEIM

ACATENLHOCTE  [lemapTaMeHTa BHYTPEHHETO ay/WTa M BHITONHEHHe Hupexropom J[lemapramenra
BHYTPEHHETO ay/{HTa BO3JIOKEHHBIX HA HETO (DYHKIIMIA.

Jupekrop JlenapramenTa BHyTpeHHETO ayauTa

IMAO «MOCKOBCKWI1 KPEJIMTHBINA BAHK», M.B. Bagmaes

Iosichurensuas undgopmanus

3akmoueHue JlenapramenTa paccmoTpero Komurerom mo ayaury m puckam Ha6iromaTensHOro
coBera. PemleHMe 0 BKIIOYCHHHM 3aKTIOYCHUS JlenapramMenTa BHYTpeHHEro aymuTa B HepedeHb
nH(OpManyu (MaTEpUaoB), PEIOCTABIISEMOI TS O3HAKOMICHHS JIMaM, HMEIOMMM TIPaBO Ha y4acTHe
B rogoBoM OOmem cobpanuu akimonepos [TAO « MOCKOBCKUI KPEJIUTHBIA BAHK» 1o wroram
2020 roxa, npunsto Habmonarensusiv CoBerom Banka Ha 3acena.nun,?_6" . QZOZIP.



