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Disclaimer 
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This presentation is based on the reviewed IFRS results for 1Q2016, 1Q2015 and 1Q2014 as well as audited IFRS results for FY2015 and FY2014. 
However, it includes certain information that is not presented in accordance with the relevant accounting principles and has not been verified by 
an independent auditor. CBM has taken all reasonable care to ensure that in all instances the information included in the presentation is full and 
correct and is taken from reliable sources. At the same time the presentation should not be seen as providing any guarantees, express or implied, 
to its accuracy or completeness. Furthermore, CREDIT BANK OF MOSCOW undertakes no guarantees that its future operations will be consistent 
with the information included in the presentation and accepts no liability whatsoever for any expenses or loss connected with the use of the 
presentation. Please note that due to rounding, the numbers presented may not add up precisely to the totals provided and percentages may not 
precisely reflect the absolute figures. 

This presentation contains statements related to our future business and financial performance and future events or developments involving 
CREDIT BANK OF MOSCOW. Such forward-looking statements are based on the current expectations and certain assumptions of CREDIT BANK OF 
MOSCOW’s management, and, therefore, should be evaluated with consideration taken to risks and uncertainties inherent in our business. A 
variety of factors, many of which are beyond CREDIT BANK OF MOSCOW’s control, can materially affect the actual results in comparison to such 
statements.   

Information contained in the presentation is valid only as at the stated date. CREDIT BANK OF MOSCOW undertakes no obligation to update or 
revise the information or any forward-looking statements in the presentation to reflect any changes that can happen after the given date. 

This presentation is meant for information purposes only. Please note that the presentation does not constitute any officially recognized version 
of the financial statements. This presentation does not constitute an offering of securities or otherwise constitute an invitation or inducement to 
any person to underwrite, subscribe for or otherwise acquire securities of CREDIT BANK OF MOSCOW. Although reasonable care was used to 
prepare and maintain the electronic version of the presentation, CREDIT BANK OF MOSCOW accepts no liability for any loss or damage connected 
to the electronic storage or transfer of information.  



Financial highlights 
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Income statement 
(RUB mln) 

3m2015 3m2016 
3m2015-3m2016 

Change, % 

Net interest income 4,973 9,146 +84% 

Net fee and commission income 1,349 2,534 +88% 

Net income 289 1,658 +474% 

NIM 3.8% 3.1% -0.7 p.p. 

RoAE 1.9% 7.1% +5.2 p.p. 

Cost of risk 4.6% 4.5% -0.1 p.p. 

Cost / Income 29.3% 24.5% -4.8 p.p. 

 Net income reached RUB 1.7 bn 

(+474% y-o-y) 

 Net interest margin down 0.7 

p.p. (y-o-y) to  3.1% 

 Return on equity up to 7.1%  

 CTI dropped to 24.5% 

 Total assets reached  1,364.0 bn 

(+13% y-o-y) 

 NPL ratio of 5.4% 

 Total CAR decreased by 0.5 p.p. 

to 16.0% 

Key metrics of financial 
performance 

Balance sheet 
(RUB mln) 

2015 1Q2016 
2015-1Q2016 

Change, % 

Total assets 1,208,201 1,364,003 +13% 

Loans to customers (gross) 629,939 663,731 +1% 

Total equity 92,338 94,689 +3% 

NPL 90+ / Gross loans 5.1% 5.4% +0.3 p.p. 

Total provisions / NPL 113.7% 121.8% +8.1 p.p. 

Tier 1 Capital Ratio 9.2% 9.2% + 0 p.p. 

Total CAR 16.5% 16.0% -0.5 p.p. 



Business highlights: corporate lending is a key driver 
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128 120 118 

266 

510 516 

2014 2015 1Q2016

Retail loan book Corporate loan book

 Focus on increasing contribution of larger corporates 

 Well-diversified loan portfolio 

 Synergies with cash handling business 

 

 Target market segments are consumer loans and mortgage loans 

 Tight individual customer selection for healthy portfolio quality 

 Differentiated risk appetite based on customer segmentation 

 

Loan book (gross) dynamics 

630 

394 

634 

+92% 

-2% -7% 

+1% 

(RUB bln) 

20% 

13% 

11% 
9% 9% 

8% 

7% 

6% 
5% 

12% 

Oil & chemicals Services

Food and farm Financial

Metallurgical Auto

Construction Property rental

Industrial construction Other

2% 
20% 

3% 

75% 

Car loans

Mortgage loans

Credit card loans

Other loans to individuals

Corporate and retail loan book breakdown (1Q2016)  

Strategic Pillars 

Retail lending Corporate lending 

81% 

19% 



(75) 
252  294  686  573 

 954 

1,295 1,366 

1,897 

3,145 

Constantly improving efficiency: CTI dropped to 24.5% 
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Operating expenses Operating income 

(175) 
802  692  1,578 

 1,349  2,534 

 4,959 
 4,973 

9,146 

Other net income (loss) 

Net fee and commission income 

Net interest income  (RUB mln) 

+74% 

+12% 

3m2015 3m2014 3m2016 

7,124 

1) Other expenses consist of depreciation of property and equipment and of provision for impairment of other assets and 
credit related commitments 
 

3m2016 3m2015 3m2014 

Other expenses1  

Administrative expenses 

Salaries and employment benefits (RUB mln) 

+44% 

+15% 1,906 6,362 2,191 

29.3% 24.5% 33.0% 

Interest income vs Interest expense and Provision 

Net interest margin % 

(RUB mln) 

+46% 
+53% 

+32% 

Fee and commission income structure 

12,372 

16% 17% 21% 
15% 19% 18% 
18% 

25% 17% 2% 
5% 12% 20% 

17% 12% 
24% 5% 9% 
5% 12% 11% 

3m2014 3m2015 3m2016

Cash handling Guarantees and letters of credit
Plastic cards Other cash operations
Settlements and wire transfers Insurance contracts processing
Other

+88% 

1,914 1,699 3,011 -11% +77% 

Cost-to-income ratio % 

3.8% 3.1% 4.8% 

(7,397) 
(13,905) (18,348) 

(1,914) 
(4,567) 

(7,149)    

 12,356 
 18,878 

27,494 

3M 2014 3M 2015 3M 2016

Interest expense Provision for loan impairment Interest income
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277 
365 

119 
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208 

61 
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2014 2015 1Q2016

Corporate loans Retail loans Due from credit institutions Cash Securities Other

 

 

 

 

 

 

 

 

 

Strong emphasis on quality of assets   
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4% 

89% 

7% 

Government and municipal bonds

Corporate bonds

Promissory notes

35% 

27% 

15% 

12% 

Asset structure 

(RUB bln) 

585 

1,208 

1,364 

8% 

3% 

High quality securities portfolio  

 The securities portfolio is used as a liquidity 
buffer with 79% of the portfolio qualified in 
the Lombard list of the Central Bank of 
Russian Federation 

 Liquidity cushion represents 54% of total 
assets 
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NPL (Corporate loans) NPL (Retail loans)

NPL coverage ratio

2.4% 

4.9% 4.9% 5.1% 5.4% 

4.6% 
4.1% 4.4% 

5.4% 
4.5% 

1Q2015 1H2015 3Q2015 2015 1Q2016

NPL 90+/gross loans COR
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525 

630 634 
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Loans to customers, gross LLP/Gross loans

Loan portfolio quality 

Gross loan portfolio coverage by impairment allowance NPL1 and provisioning dynamics 

7 1) NPLs are loans with payments that are overdue >90 days  
2) Cost of risk ratio is calculated as impairment allowance net charge (annualised) to average loan portfolio for the period 

Cost of risk and NPL dynamics 

(RUB bln) 

2 1 

19 22 27
37 41

Impairment allowance (total), incl.

Related party lending (% of Gross loans) 

0.38% 

0.26% 
0.23% 

0.18% 
0.13% 

1Q2015 1H2015 3Q2015 2015 1Q2016

(RUB bln) 



 NPL coverage by provisions maintained at a safe level 
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Gross Loans (RUB bln) NPL 90+  Loan Loss Provisions 
Ratio 

Corporate Loan Book 

LLP / NPL 90+ % Cost of Risk % 

828% 121% 132% 

2.0% 5.8% 4.1% 

4.7% 

8.1% 

4.9% 

10.0% 
7.7% 7.7% 

4.6% 4.0% 

8.7% 

Retail Total Auto Loans Mortgage Loans Cash Loans and
Credit Card Loans

NPL LLP

Gross Loans (RUB bln) NPL 90+  Loan Loss Provisions 
Ratio 

Retail Loan Book 

LLP / NPL 90+ % 

LLP / NPL 90+ % Cost of Risk % 

128  
119 117  

6.1% 

7.9% 8.1% 

6.3% 
7.6% 7.7% 

2.0

4.0

6.0

8.0

10.0

12.0

0

60

120

2014 2015 1Q2016

97% 96% 95% 

5.9% 4.4% 6.4% 

95% 94% 

40% 
113% 

(1Q2016, % of gross loans) 

Retail NPLs and LLPs, by product type 

 The increase of corporate NPLs in 2015 was mainly 
driven by several big names 

 Loan book quality stabilization is proven by a 
downward trend of cost of risk 

 Progressive increase of the NPL coverage ratio 
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335 

899 906 
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54 
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119 
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2014 2015 1Q2016

Other Customer accounts Deposits by CBR Deposits by credit institutions Bonds issued

1,116 

525 

Customer deposits remain the main source of funding 
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Liabilities breakdown 

(RUB bln) (RUB bln) 

71% 

1,269 

Bonds repayment schedule  

1% 

1% 

18% 

9% 

5 

69 

2016 2017 2018 2019+

Domestic Bonds Eurobonds Securitization

12 
15 

74 

9 

+0.8% 

+168% 

 

 Customer accounts growth came both from 
corporate customers and individuals 

 Additional unused liquidity sources in the 
amount of more than RUB 350 bln are 
available from the CBR 

 



Strong capital position 
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Min N1.0=8% 

Min N1.2=6% 
Min N1.1=4.5% 

14.2% 

16.1% 
15.0% 

7.6% 
8.2% 8.1% 

7.6% 8.2% 
8.1% 

2014 2015 1 May 2016

Н1.0 Н1.1 Н1.2 

1) RAS CAR calculation does not include adjustments on capital relief suggested by CBR in December 2014 

(RUB bln) 

59.7 91.0 92.7 90.3 

162.6 160.9 

15.8% 16.5% 16.0% 

10.5% 
9.2% 9.2% 

2014 2015 1Q2016

Tier I Capital Total Basel Capital

Capital Adequacy Ratio Tier I CAR

 RUB 29.7 billion – IPO and SPO on MOEX 

 RUB 20.2 billion –  subordinated debt from the DIA  

 USD 300 million – subordinated debt from a corporate customer 
(Tier II capital) 

 In accordance with dividend policy all net income is capitalized 
43 57 57 67 
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IFRS capital adequacy ratios (Basel III)   RAS capital adequacy ratios 

Risk-weighted assets Capital inflows in 2015 
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